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T200 Campout SM Checklist
(updated 13 Oct 11)
Campout preparations are extremely important so the scouts can execute a successful troop event.  As the CSM in charge of the campout, you are KEY to providing the SPL the guidance and mentoring they will need.  

* 6 Months Out:  Outdoor Activities Chair makes Site Reservations based on scout semi-annual planning 


- Campout Scoutmaster (CSM) and Campout SPL (CSPL) are confirmed

- Summer Camp CSM orchestrates summer camp sign-up which involves collecting $$ in Jan timeframe

- Church van reservation will be made by the Charter Organization Representative as far out as possible
* 3 Months Out:  Confirm campout reservations, van reservations, troop plan, etc. with Outdoor Chair

- Ski trip usually requires 50% payment and number confirmation in Oct timeframe

* 1 Month Out:  Outing Overview drafted by CSM and CSPL. This is very important as it sets the framework and vision for the scouts.  CSPL and CSM coordination is a MUST!
- Trip cost estimate will be based on $4/gallon, 15 mpg, rough mileage & approx. # of vehicles planned as well as $15 per scout grub cost + any camping/activity fees.  Overestimating is best – campouts should be self sustaining.
- Forward to SM for final approval, email dissemination and website posting (NLT 3 weeks out!).  
* 3 Weeks Out:  Campout Sign-Up begins and will be conducted by JASMs or SPL when possible.  “Campout Sign-Up Roster” is on the website on Library tab in ‘SM Tips’ section.  

- Begin estimates on seatbelts using form on Page 2 & get driver sign-ups for CVC Tour Plan

- DO NOT ACCEPT cash/checks – Payments will be deducted from scout accounts after Final Friday.


- Use Campout Sign-Up doc softcopy. . .so we can send it out later.

* 2 Weeks Out: Final Friday – Policy will be adhered to.  Scouts not cancelling are obligated to pay all costs.  

- On Thurs. prior, send campout roster to Webmaster to be sent to “T200 All” to confirm attendance

- Vehicle seat belt plan discussed with Outdoor Chair.  Usually seat assignments not required


- Verify camping ASMs have proper training (YPT, Wx Hazards, Safe Swim, etc).  

- CSM generates Tour Plan and Outdoor Coordinator submits to CVC, if required  

- Things get exciting here – Eagle grubmasters (x2) need to work with Patrol grubbies
- Merge patrols and assign Campout troop & patrol duties (QM, Grubbies, Chaplain, Scribe, Historian).  

-- No more than 2 patrols merged typically.  PLs should already be PLs.  If none available, then go to APLs and so on.  CSM sets the framework with SPL to give scouts leadership chances.
- CSM will work with Treasurer to ensure all attending are current on dues and have SA funds to pay

* 1 Week Out:  Outdoor Coordinator and CSM finalize the Trip Binder.  It should include scout leadership plan, Patrol Grub plans, Patrol Duty Rosters, transportation plan, trailer checklist, safety plan, approved Tour Plan, etc.

- Conduct preparatory Campout PLC with CSM, CSPL, campout PLs and campout leaders 

- CSM must work thru CSPL to ensure Troop Grubmaster is working with Patrol Grubbies

- CSM will prepare drivers (maps, cell numbers, magnets, Medical Binder, Safe Scouting booklet, etc)
* Campout:  Work through the CSPL and keep the adult leaders “under control”.  Ensure the scouts are running things to the max extent possible.  Your “job” is to provide a FUN leadership laboratory in the out of doors! 
- Conduct PLC each night; Consider Honor Camper & Golden Spoon candidates-bring/purchase award
- Consider having campfire program(s); Conduct worship service on Sunday

- Before leaving campout - Conduct Stop/Start/Continue; Present Awards; Present [inspirational] ‘SM Minute’ 

- Collect ALL receipts before departing St Luke’s UMC

* 1 Week After:  CSM and Deputy CSM finalize Campout Worksheet to detail all expenses & attendees.  Once finalized, SM will turn it into the Treasurer.

- CSM generates a SM Minute (short/quirky/catchy) to send out via ‘T200 All’ email the week after campout 

- Ensure the Troop Historians get photos uploaded and get a Blaze written before the next troop campout
Vehicle Roster
SLUMC Van reserved?  ______  Driver:  __________________________________________

SLUMC Bus reserved?  ______  Driver:  __________________________________________
	Driver’s 

Last Name
	Has your license changed recently?
	Confirm vehicle you will be driving:  

Year, Make & Model
	Minimum Insurance?

25/50/25 ?
	Total Belts available & do you have a hitch?
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