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Troop 200 Leadership Agreement
(9 Feb 10)

NAME:  ____________________________________
AGE:  ________
RANK:  _________

Circle your Troop Leadership position for the upcoming term and write a short narrative on how you plan to do your job and what you hope to accomplish.

Senior Patrol Leader, Assistant SPL, Patrol Leader, Troop Guide, OA Rep, Quartermaster, Scribe, Historian, Chaplain Aide, or Den Chief

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

Being a youth leader is important to the success of our troop.  In the past, there has been confusion over the accomplishment of leadership position requirements.  To start the process of leadership credit, this agreement must be filled out.  Details of what must be accomplished for each position are explained on the following pages but they include ~50% participation in troop activities, accomplishing the specific responsibilities, completing the End Product, and showing scout spirit!
* Scout’s Agreement:  I have read the job descriptions for these positions.  I understand the duties and responsibilities and I will carry them out to the best of my ability.

________________________________________

__________________________________


(Signature)






(Date)

** Adult Advisor Support Agreement:  I agree to mentor and help you to the best of my ability.  Being a troop leader is both challenging and rewarding.     

________________________________________

__________________________________


(Signature)






(Date)

*** Parent’s Support Agreement:  I agree with the commitment my son is making.  I promise to support him in attending training, troop meetings, and troop activities as well as with encouragement at home.  I realize that his presence at troop events is necessary for the smooth functioning of the troop.

________________________________________

__________________________________


(Signature)






(Date)

This page blank!

Leadership goals are listed below to help you fully accomplish the duties of your leadership position.  Credit will only be given if the end product is accomplished to the satisfaction of the Scoutmaster.

- As a leader, you will need to be present for at least 50% of all troop activities to get leadership credit.  You will need to serve as an example to other Scouts, wear the uniform as outlined in the Troop Guidelines and live by the Scout Oath and Scout Law.

- Your end of term report will need to detail which specific outings you attended and how you provided leadership on those events.  In your End of Term report, you will also outline the specific tasks you completed for your leadership position.  You will then attach this report to your Leadership Credit Recommendation Form which you will complete with the assistance of your adult advisor. 

-- Junior Assistant Scoutmaster:  
JASMs are Eagle scouts who are at least 16 years of age and can become an ASM on his 18th birthday.  They work directly with the Scoutmaster and his ASM’s.  

** Specific responsibilities:  JASMs may serve as new Scout patrol advisers, teach advanced skills, advise PLC, aid in planning conferences, etc.  They have demonstrated leadership, and their knowledge is especially helpful to the troop.  Their greatest value is to set an example for both older and younger scouts.

END PRODUCT:  Scout-led troop that has safe & fun outings each month while accomplishing service projects that benefit the community.  Show how you carried out the specific responsibilities for your job as described above and list all the activities you actively participated in with a detailed description of your accomplishments. 

-- Senior Patrol Leader and Assistant Senior Patrol Leader:  

Organize and plan troop meetings, campouts, and other outings.  Provide positive leadership to Scouts at all events.  Plan, organize and attend PLC’s.  Ensure patrol leaders are helping scouts progress in rank and are involved in merit badge program.  Show scout spirit and live by the Scout Oath & Law.  Communicate effectively with the Scoutmaster and the patrol leaders.
** SPL Specific responsibilities:  Preside at all troop meetings, events, activities, and annual program planning conference.  Chair the PLC.  Appoint scouts with the advice and consent of the SM.  Assign duties and responsibilities to other youth leaders as required.

** ASPL Specific responsibilities:  Be responsible for training and giving direct leadership to the Historian, OA Rep, Scribe, QM, and Chaplain Aide.  Help lead meetings and activities as called upon by the SPL.  Guide the troop in the absence of the SPL (at least one major event!). 

END PRODUCT:  Scout-led troop that has safe & fun outings each month while accomplishing service projects that benefit the community.  Show how you carried out the specific responsibilities for your job as described above and list all the activities you actively participated in with a detailed description of your accomplishments.  

-- Patrol Leader:  

Plan and steer regular patrol meetings and activities.  Organize the patrol for camping and other outdoor trips.  Ensure menu planning, duty rosters, and food purchases are planned and grub masters are identified.  Help patrol members advance in rank and accomplish merit badges.  Represent your patrol on the PLC and report the decisions of the PLC.  Show scout spirit and live by the Scout Oath & Law.

** Specific responsibilities:  Plan and lead patrol meetings and activities.  Communicate with and keep patrol members informed. Assign each patrol member a task and help them succeed.  Represent the patrol at all PLC meetings and Semi-Annual Planning Conference.  Prepare the patrol to take part in all troop activities.  Show and help develop patrol spirit!  

** APL:  Help PL with all responsibilities listed above and attend meetings in his absence.

END PRODUCT:  Scout-led patrol that has safe & fun outings each month while accomplishing service projects that benefit the community.  Show how you carried out the specific responsibilities for your job as described above and list all the activities the patrol completed with a detailed description of the accomplishments.  Have the SPL sign.

-- OA Rep:

Provide leadership and guidance to all troop Order of the Arrow members.

** Specific responsibilities:  Serve as a communication link between the chapter/lodge and troop by attending the monthly chapter meetings on the first Thu of every month.  Plan a regularly scheduled monthly OA Breakout session as a means of information dissemination and OA fellowship within Troop 200.  Encourage older scout participation in high-adventure programs.  Encourage scouts to camp year-round and actively participate in community service projects.  Assist with leadership skills training in the troop.  Encourage Arrowmen to assume leadership positions in the troop.  Encourage Arrowmen to be active participants in Chapter activities and to seal their membership in the Order by becoming Brotherhood members.  
END PRODUCT:  Active OA membership that has safe & fun OA outings.  Show how you carried out the specific responsibilities for your job as described above and list all activities the troop completed with a detailed description of the accomplishments.  Have your OA Advisor sign.

-- Troop Guides:  

Provide leadership to “new” scout patrols.  See duties under Patrol Leader.

** Specific responsibilities:  Introduce new scouts to troop operations (how we do things). Guide new scouts through early scouting activities.  Shield new scouts from harassment by older scouts.  Help new scouts earn 1st Class rank in their first year.  Coach the PL of the new scout patrol on his duties. Work with the PL at PLC meetings.   Attend PLC meetings with the PL.  Coach individual scouts on scouting challenges.

END PRODUCT:  Scout-led patrol that has safe & fun outings each month while accomplishing service projects that benefit the community.  Show how you carried out the specific responsibilities for your job as described above and list all activities the patrol completed with a detailed description of the accomplishments.  Have your SPL sign.

-- Quartermaster:  
Troop trailer “king” and Equipment Shed “boss”.  Keep a current inventory of patrol & troop equipment and ensure it is in good condition.  Work with the patrol quartermasters and report to the adult Quartermaster and PLC on equipment needing repair or replacement.  
** Specific responsibilities:  Work with Patrol QM’s to ensure the following are accomplished:  Keep records of patrol and troop equipment.  Keep all equipment in good repair.  Keep equipment storage area neat and clean.  Issue equipment and see that it is returned in good order.  Suggest new or replacement items.  Work with the troop Committee Member responsible for equipment.

END PRODUCTS:  Present the Scoutmaster a current troop inventory listing all supplies and equipment.  Show how you carried out the specific responsibilities for your job as described above and have the Quartermaster Advisor sign.

-- Scribe:  
Attend troop meetings and PLC meetings and keep a logbook of agenda items discussed and decisions made.  Keep a record of attendance at meetings and activities.  Report scouts not attending troop meetings or outings to the patrol leaders and SPL.  
** Specific responsibilities:  Attend and keep a log of PLC meetings.  Work with Patrol Scribes to get an accurate record of attendance and dues payment of all troop members.  Work with appropriate troop Committee Members responsible for finance, records, and advancement. 
END PRODUCTS:  Present the Scoutmaster an attendance list that highlights scouts not achieving 50% participation.  Provide a compiled list of troop meeting and PLC open and closed agenda items.  Show how you carried out the specific responsibilities for your job as described above and have the Scribe advisor sign.

-- Historian:  

Take photos of troop outings and Courts of Honor or have a designated representative take photos if you cannot.  Ensure patrols turn in an article for the T200 newsletter that is compiled for each CoH.  
** Specific responsibilities:  Gather pictures and facts about troop activities and keep them in scrapbooks, wall displays, or information files.  Take care of troop wall plaques.  

END PRODUCTS:  Distribute the T200 Newsletter at the CoH’s during your term.  Produce a campout report after each troop outing.Complete a semi-annual photo album with photos properly labeled and organized chronologically by event.  Show how you carried out the specific responsibilities for your job as described above and present Scoutmaster the completed photo album.

-- Chaplain Aide:  
Plan and announce the prayer at each Troop meeting and each outing.  If unable to attend the activities, plan for another scout to give the prayer and ensure the SPL and SM are aware of that individual prior to the activity.  Plan and conduct the monthly campout worship service.  Work with the Charter Organization representative to develop a Top 10 list of service projects the church would like the troop to accomplish. 
** Specific responsibilities:  Keep troop leaders appraised of religious holidays when planning activities.  Assist the troop Chaplain in meeting the religious needs of troop members while on activities.  Encourage saying grace at meals at every T200.  Lead worship services while on campouts.  Tell troop members about the religious emblems program for their faith.

END PRODUCTS:  Distribute a church service bulletin at each campout service and conduct the weekly prayers at the troop meetings.  Present the Top 10 Service projects to the SM.  Show how you carried out the specific responsibilities for your job as described above and have the Charter Rep sign.

-- Den Chief:  
Work with a den of Cub Scouts lead by an adult den leader.  Help with den meetings and help them earn achievements.  Serve as a Scout role model for the younger boys.  Act as a recruiter by bringing graduating Webelos Scouts into the troop by promoting joint pack-troop activities.  Show scout spirit and live by the Scout Oath & Law.

** Specific responsibilities:  Serve as the activities assistant at Den meetings.  Meet regularly with the Den Leader to review the Den and Pack meetings plans.  If serving as Webelos Den Chief, help prepare boys to join Boy Scouting.

END PRODUCT:  A detailed list of accomplishments and meetings attended during the leadership term.  Show how you carried out the specific responsibilities for your job as described above and have the den leader sign.
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